Monon Town and Township Public Library
Board of Trustees
Meeting Agenda // March 9, 2026, 6PM

Call to Order

Approval of February 9, 2026 Board Meeting Minutes
Claims/Payroll for February 2026 / Treasurer’s Report
Librarian’s Report

W

5. Personnel Report
a. Laura Burcham

6. Old Business
a. Program Room policy update
b. Surveillance camera positions

7. New Business
a. Carnegie Funds — new furniture
b. 250" Anniversary plans

o

Adjournment

The next meeting is Monday, April 13, 2026, at 6PM.

Library Board Members

Bobbi Jo Fagerlind - Member
Tyler Worrell - Member Appointed by Monon Town Council
Appointed by White County Council 01/01/2026 -Term expires 12/31/2029
01/06/2025 -Term expires 12/31/2029

Jennifer Annis - Treasurer Benjamin Cook - Mermber

Appointed by White County Commissioners Appointed by North White School Board
02/17/2012 -Term expires 11/22/2028 01/13/2025 -Term expires: 3/10/26
Desi Kyle — Vice President Joanne Mosher ~ Member

Appointed by North White School Board Appointed by Monon Township Board
12/14/2015 - Term expires 12/31/2027 01/01/2026 — Term expires 12/31/2030

Stanley Minnick — Secretary
Appointed by North White School Board
01/01/2023 -Term expires 12/31/2026



Monon Town and Township Public Library Board of Trustees Meeting
Monday, February 9, 2026, 6PN

Present: Barbara Rayburn, Jennifer Annis, Stanley Minnick, Desi Kyle, Ben Cook, Tyler
Worrell, Joanne Mosher
Absent: Bobbi Jo Fageriind

Call to Order: Called to order by President, Tyler Worrell at 6:00PM.

Minutes — Stan Minnick made a motion to approve the January 12" board meeting
minutes as well as the Board of Finance meeting minutes. Jennifer Annis seconded the
motion. All present were in favor. The motion passed.

Finances/Treasurer's Report —-Desi Kyle made the motion to accept the financial
reports, and sign the claims register. Jennifer Annis seconded the motion. All present
were in favor. The motion passed.

Librarian’s report — Barbara — We received a $10,000.00 check from Carnegie
Corporation of New York in celebration of the 250! anniversary of the Declaration of
Independence. Monon Town and Township Public Library is one of the 1350-plus
surviving Carnegie Libraries still serving their communities today. Barbara had applied
for this gift last year. This gift is without conditions or expectations and may be spent
however we choose for the benefit of our library.

Barbara has been talking with Zayo about an additional port or two in the library to help
with the WIF| dead areas. One of the main problem areas is the large director’s office.
This would provide service to these areas and help with any other sensitive areas. They
have already replaced the outside access AP that was not working correctly.

The furnace in the back of the children’s area was not working again on Monday,
February 2™, 5 Star Plumbing was been called to work on it.

Barbara attended the Grand Opening of the Monticello-Union Township Public Library
on Thursday, February 5%, They have completed the remodeling of the building.

More trash from Family Express was found between the shed and the fence. The bag
was once again ripped open. Sandwiches, pizza, bread sticks etc. were lying on the
ground. It looked like an animal had been in it. We cleaned it up and threw the bag in
their dumpster which only had a few items in it.




Barbara has finished the 2025 Gateway Annual Financial Report. Mike Doll will be
providing the Capital Asset information for this report. The report will be sent as soon as
that information is available.

Laura -Two children attended Preschool Storytime and seven children attended Library
Club during January. The preschoolers had fun making paper pizzas and winter hats.
The children in Library Club made paper plate polar bears and handprint peacocks. The
Youth Advisory Group met twice in January. The teens had fun competing in a paper
chain contest and doing a scavenger hunt.

Personnel Report —

Jennifer Annis made a motion to continue approve the resclution for the electronic
transfer of funds. Desi Kyle seconded the motion. All present were in favor. The motion
passed. This motion designated the funds be used from the Patsy Raver Fund.

Old Business —

New Business —

Desi Kyle made a motion to purchase three surveillance cameras from AVC. Stan
Minnick seconded the motion. All present were in favor. The motion passed. This
motion designated the use of the Patsy Raver Fund for the cameras. All present were in
favor. The motion passed.

Ben Cook made a mation to adjourn the meeting at 6:45pm and Stan Minnick
seconded. All present were in favor, and the motion passed. The next regular meeting
will be on Monday, March 9, 2026.

Tyler Worrell, President Stan Minnick, Secretary
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Financial Report
Monon Town & Township Public Library

Report Dates = 02/01/26 to 02/28/26
Start of Disbursements Disbursemenis Receipts Receipts
Fund year this moenth Yro this month Yrp Balance
1. General
100 Operating $668,489.12 $25,985.98 $160,149.41 $16,350.74 $33,737.2¢7 $542,076.98
Subtotal  $668,489.12 $25085.98  $160,149.41  $16350.74  $33,737.27  $542,076.98
2. Special Revenue
200 Memorial/Gift Fund $4,656.69 $18.00 $161.84 $20.56 $41.10 $4,535.95
201 Rainy Day Fund $413,699.25 $0.00 $0.00 $436.50 $50,484.94 $464,184.19
203 Levy Excess Fund $0.00 £0.00 $0.00 $0.00 $0.00 $0.00
226 Etatg Technology Fund Grant $1,904.18 $52.08 $104.16 $0.00 $0.00 $1.800.02
un
265 Carnegie Libraries 250 $0.00 $0.00 $0.00 $10,000.00 $10,000.00 $10,000.00
274 Annie Horton Advised Fund $950,00 $0.00 $10,00 $0.00 $0.00 $940.00
Grant/Library Cards
275 Carroll White REMC Community $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
276 |lz\f'ln(ije Horton Advisery Grant $2,010.18 $0.00 $0.00 $0.00 $0.00 $2,010.18
un
277 Indiana Humanities Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.0C
278 CARES Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.0C
279 ARPA Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
280 LSTA Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
281 Community Foundation of White $2,122.50 $0.00 $0.00 $0.00 $0.00 $2,122.50
County
282 Patsy Raver Fund $12,169,81 $0.00 $0.00 $0.00 $0.00 $12,169.81
Subtotal  $437,512.617 $70.08 $276.00 $70,457.06  $60,526.04  $497,762.65
4. Capital Projects
400 1l:_ibrary tmprovement Reserve $358,401.94 $0.00 $0.00 $39.89 $50,076.95 $448,478.89
und
Subfotal  $398,401.94 - $0.00  $0.00 U §3089  $50,076.95  $448,478.89
5. Clearing
800 PLAC Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
801 Evergreen Indiana Pass $84.20 $0.00 $0.00 $0.00 $0.00 $84.20
Through Fund
802  Payroll fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
803 FEDERAL $0.00 $1,115.94 $2,321.35 $1,115.94 $2,321.35 $0.00
804 FICA $0.00 $866.87 $1,808.91 $865.87 $1,808.91 $0.00
805 MEDICARE $0.00 $202.76 $423.08 $202.76 $423.08 $C.00
806 STATE $0.00 $437.70 $931.16 $437.70 $931.16 $0.00
807 COUNTY $0.00 $313.01 $651.35 $313.01 $651.35 $0.00
808 PERF $0.00 $0.00 $0.00 $0.00 $0.0C $0.00
809 Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
810 Transfer Fund $0.00 $0.00 $5,000.00 $0.00 $5,000.00 $0.00
Subtotal  $8420  $2,936.28 $11,135.85 $2,936.28 $11,135.85 $84.20
Grand Total $1,504.487.87  $28,992.34  §171,561.26 §29785.97  $156476.11 | $1,485,402.72 |
i

Total all banks =

$1,488,402.72

Approved by the State Board Of Accounts for Monon Town & Township Public Library on 01/01/98,

Printed On Monduay, March 2, 2020

Page I of 1



Bank Balonces

Monon Town & Township Public Library

Duate Printed: 03/02/26

Report Dates = 02/01/26 1o 02/28/26
Start of Year Start of Receipts Vouchers EoM

Bank Month this Month  thisMonth Balance
1 Alliance Bank 008-092-6 $360,619.83 $238,657.01 $29,293.94 $28,992.34 $238,958.61
2 Alliance Bank 93548 $392,246.00 $442,294.98 $450.14 $0.00 $442 74512
3 Alliance Bank 93556 $291,581.58 $346,618.64 $30.89 $0.00 $346,658,53
4 Alliance Bank 1000 $360,040.46 $360,040.46 $0.00 $0.00 $360,040.46
5 Bank of Wolcott 1001 $100,000.00 $100,000.00 50.00 $0.00 $100,000.00

Total all banks =  $1.504.487.87 $1487,611.00  $29,78397  $2899234 $1,488,402.72

Printed on

Approvad by the State Board OF Accounts for Monon Town & Township Public Library on 01/01/98.

Monduay, March 2, 2026

Page 1 of' 1




Monon Town & Township Public Library

Report Dates = 02/01/26 10 02/28/26
Receipt Summaries for : 100 Operating
Account This Monih Yrp
130 FINES AND FEES $165.90 $226.61
132 COPIES $160.80 $247.25
152 LOCAL INCOME TAX (LIT) $16,005.08 $32,010.16
156 LOF SAVINGS INTEREST $13.08 $13.08
157 LOF INTEREST FROM CD $1,215.58
158 LOF CHECKING INTEREST $5.88 $14.59
701 INTERFUND TRANSFER $10.00
$16,350.74 $33,737.27
Receipt Summaries for : 200 Memorial/Gift Fund
Account This Mouth ¥Yrp
302 MEMORIAL FUND RECEIPT $20.00 $40.00
303 MEMORIAL GIFT FUND INTEREST $0.56 $1.10
$20.56 $41.10
Receipt Summaries for : 201 Rainy Day Fund
Acconnt This Month ¥rp
156 LOF SAVINGS INTEREST $18.12
701 INTERFUND TRANSFER $50,000.00
923 RAINY DAY INTEREST $37.26 $67.58
924 RAINY DAY INTEREST FROM CD $399.24 $399.24
3436.50 $50,484.94
Receipt Summaries for : 265 Carnegie Libraries 250
Account This Monih Yrp
968 Carnegie Libraries 250 $10,000.00 $10,000.00
$10,000.00 $10,000.00
Receipt Summaries for : 400 Library Improvement Reserve F
Account This Monih YTD
405 LIRF SAVINGS INTEREST $39.89 $76.95
701 INTERFUND TRANSFER $50,000.00

Approved by the State Board Of Accounts for Monon Town & Township Public Library on 01/01/98.

Printed On Monday, March 2, 2026



$39.89 $50,076.95
Receipt Summaries for : 8O3 FEDERAL
Account This Month YD
400 Payroll Withholdings $1,115.94 $2,321.35
$1,115.94 $2,321.35
Receipt Summaries for : 804 FICA
Account This Month YrD
400 Payroll Withholdings $866.87 $1,808.91
$866.87 $1,808.91
Receipt Summaries for : 8oy MEDICARE
Account Tiis Month yrp
400 Payroll Withholdings $202.76 $423.08
$202.76 $423.08
Receipt Summaries for : 806 STATE
Account This Month ¥TrD
400 Payroll Withholdings $437.70 $931.16
$437.70 $931.16
Receipt Summaries for : 8e7 COUNTY
Account This Moail Yrp
400 Payroll Withholdings $313.01 $651.35
$313.01 3$651.35
Receipt Summaries for : 810 Transfer Fund
Aeccount This Month YTDh
702 INTERBANK TRANSFER $5,000.00
$5,000.00

Approved by the Stale Board Of Accounts for Monon Town & Township Public Library on 01/01/98,

Printed On Monduy, March 2, 2026



Collection Area

Adult Fiction

Adult Non-Fiction
Adult/luvenile DVDs/Videos
Adult/Juvenile Audiobooks
Magazines

Juvenile Fiction

Juvenile Nen-Fiction

Young Adult/Teen

Video Games

Hoopla

Overdrive (ebooks/e-audio)
Hotspots

tibrary of Things

Total Circulation {# of checlkouts}

February 2026 Circulation

197
33
%6
4
17
95
39
26
5
52
303
15
3
885

February 2025 Circulation
301
45
149
A
21
166
35
14
6
46
308
14
1
1110

February 2024 Circulation

146
45
168
5
30
189
42
9
15
37
292

989



Librarian Report
March 9, 2026

Barbara — Ana B. Morales has been hired to be the custodian. Barbara has resigned from that position.
Ana will work 6 hours per week from 8:30 AM -11:30 AM. Tyler Worrell approved the hiring of Ana.
Joanne Mosher seconded the approval. Desi Kyle and Ben Cook supported that decision that was made
through email.

Barbara is preparing for the upcoming 250" anniversary of the Declaration of Independence.
Community Office of Monticello has been preparing quotes for a new sitting area in the library. Many
plans are underway for this historic event.

Barbara attended the Small Libraries Director meeting on February 18" at Wolcott Public Library. There
was continued talk of forming a non-profit 501c3 group. Two representatives from the Indiana State
library attended. The meetings will now be monthly. They will be held either virtually or at one of the
small libraries.

Our security camera’s will be installation has been delayed due to rain. They are scheduled to install
them, Monday, March 9" weather permitting.

Trevor Stinson will be providing CPR Training on April 3, 2026. This is a scheduled employee training day.
The employees renew their CPR Training every two years.

Laura- Preschool Starytime and Library Club met on all four Thursdays in February. Four children
attended Preschool Storytime and eleven children attended Library Club. The preschoolers learned
about the letter 'R' and had a doughnut day. The elementary students learned about Thomas lefferson
and the Library of Congress and enjoyed playing Presidents' Day bingo.

The Youth Advisory Group met twice in February and one youth attended. This youth did a book
discussion over Popcorn by Rob Harrell, made an origami dragon, and decorated a secret storage
compartment book. The Youth Advisory Group will be doing another book discussion in March over
Greetings from Witness Protection! by Jake Burt.



Laura Burcham

826 S Sheridan St. | South Bend, IN 46619
15leburcham@gmail.com | 574-808-0202
February 25, 2026

Barbara Rayburn, Interim Director
Monon Town and Township Public Library
427 N Market St. | Monon, IN 47959

Dear Mrs. Rayburn,

Please accept this letter as my formal resignation from my position as the Youth Services
Librarian with the Monon Town and Township Public Library. My last day of employment will be
April 22, 2026.

| would like to express my gratitude for the valuable experiences and professional development

| have gained during the past twelve years at the library. | look forward to the new challenges
that await me. Thank you for the support and guidance you have provided me during my time at
the Monon Public Library. Best wishes to my colleagues and the library board in the continual
care and progress of the library.

Sincerely,

Laura Burcham



MONON TOWN & TOWNSHIP PUBLIC LIBRARY
PROGRAM ROOM POLICY

The Monon Town & Township Public Library exists to serve the educational, informational, and
recreational needs of people of all ages in the community. The library’s program room is open to
individuals and groups sponsoring programs and activities consistent with this goal, The library staff
will gladly help groups make use of library resources when planning their programs.

The library’s program room (seating capacity: 49) is available for use by the public as provided
under the following rules and regulations,

ELIGIBILITY

1. The program room is available to groups or individuals. Individuals shall be considered in the
same manner as groups in the application of these rules governing the use of the program room,

2. The library will not accept standing reservations. An application must be filled out each time the
room is used.

3. The program room is unavailable for:
a. Political functions (including voter registration activities)
b. Religious services and/or instruction on a regular basis
c. Social functions (showers, family parties, receptions, etc.)

4. The library board of trustees has given the director the authority to supervise program room use
and interpret these policies. The director has the right to waive the regulations whenever it is in
the best interest of the community ot the library, The library board reserves the right to alter or
waive the rules.

USE OF ROOM

1. The program room is available the following hours:
10am-7pm Monday/Wednesday | 10am-6pm Tuesday/Thursday/Friday | 10am-3pm
Saturday | Excluding Sundays & holidays l Reservations outside of normal library hours
will need ditector approval.

2. The key (if meeting outside of library hours) must be picked up the day of the meeting during
open library hours. The key may be returned in the drop box, or the next day.

3, Users may not store equipment & supplies at the library.
4. Responsible adults must be in attendance whenever minors are present.

5. Users are responsible for arranging tables & chairs for their use and then returning them to the
original arrangement. Please be sure lights are off.

6. Alcoholic beverages and smoking are not allowed in the building.

7. The group or individual reserving the program room takes full responsibility for damages and
will be charged for damages. Abuse will be cause for denial of use of the room.

8. The library assumes no liability for any loss or damage that may result from the use of the
program room/sink area by the sponsoring body or attendees.




MONON TOWN & TOWNSHIP PUBLIC LIBRARY
PROGRAM ROOM POLICY

FEES
. Non-profit groups may use the room without charge.

There is a $75.00 fee when the program room is requested by a for-profit organization for
monetaty gain or training, This should be paid when a representative of the group picks up the
key. This fee applies each day the room is used.

. The room may be used for money-making projects to benefit the library. A reasonable fee to
cover expenses and supplies may be charged to those attending programs sponsored by the
library.

. Individuals or groups reserving the program room may not charge an admission fee.

EQUIPMENT
Special arrangements must be made at time of reservation for use of library’s audio-visual
equipment,
SINK AREA
Cooking of meals is not allowed. Light refreshments are permitted.
. Users are expected to provide their own supplies.

Sink area should be left clean and tidy.

RESERVATIONS

Tentative reservation may be made by phone. A written room reservation form must be
completed by the official representative of the group, who assumes responsibility for use. The
library should be notified of cancellation a week in advance.

Reservations are taken on a first-come basis. Library programs will always take precedence over
all other scheduling. Non-profit groups will have precedence over for-profit groups.

. The library reserves the right to change reservations for the program room at any time.

REVISED 8/2021
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