Monon Town and Township Public Library
Board of Trustees
Meeting Agenda // July 14, 2025, 6PM EST

1. Callto Order
2. Approval of June 9, 2025 Board Meeting Minutes
3. Claims/Payroll for June 2025/Treasurer’s Report

4, Librarian’s Report

5. Personnel Report
a. Jacqui Hoover time-off request

6. Old Business
a. Advantage Archives yearbook proposal sighed

7. New Business

8. Adjournment

The next meeting is Monday, August 11, 2025 at 6PM.

Library Board Members
Clark Raver — President Tyler Worrell - Member

Appointed by Monon Township Board Appointed by White County Council
12/30/2009‘ Term ExpirES 12/31/2025 01/06/2025 -Term expires 12/31/2029

Jennifer Annis - Treasurer Benjamin Cook - Member
Appointed by White County Commissioners Appointed by North Wh'te School Board
02/17/2012 -Term expires 11/22/2028 01/13/2025 -Term expires: 3/10/26

Desi Kyle - Vice President
Appointed by North White School Board
12/14/2015 - Term expires 12/31/2027

Stantey Minnick — Secretary
Appointed by North White School Board
01/01/2023 -Term expires 12/31/2026

Bobbi Jo Fagerlind - Member
Appointed by Monon Town Council
01/01/2025 -Term expires 12/31/2025



Monon Town and Township Public Library Board of Trustees Meeting
Monday, June 9, 2025, 6PM

Present: Clark Raver, Stan Minnick, Jennifer Annis, Tyler Worrell, Ben Cook, Desi Kyle
Absent - Bobbie Fagerlind
Call to Order: Called to order by Clark Raver at 6 PM.

Minutes — Tyler Worrell made a motion to approve the May 12, 2025 board meeting minutes
and Jennifer Annis seconded. All were in favor, and the motion passed.

Finances/Treasurer's Report — Stan Minnick made the motion to accept the financial reports,
and sign the claims register. Jennifer Annis seconded the motion. All were in favor. The motion
passed.

Resolutions — Tyler Worrell made the motion to accept the changes/resolution to the
Appropriations moving $10597.25 from Salary of Librarian to Salary of Assistant and the
resolution to pay claims, payroll and PERF from 2024 through 2025 on-line. Stan Minnick
seconded the motion. All were in favor and the motion passed.

Barbara- 5 Star Plumbing was called to unclog the men’s toilet on May 14, 2025. When Barbara
arrived to work May 15" the toilet was plugged again. 5 Star had already informed us that if it
happened again that we would need to contact Godlove’s Enterprises, Godlove’s used a scope
to access the pipes. We were told that the pipes are old however they are not bad enough to
cause all these problems. We agreed that we would purchase another toilet before getting
estimates on possible trench-less pipe lining repair. The new toilet seems to have solved the
issue.

NU-FLOW SEWER AND DRAIN LINING — NuDrain structural lining technology actually
enhances the structural strength of the existing pipe and acts as a stand-alone “pipe within a
pipe.”

The Indiana NW Indiana small Directors group has decided a date for a combined Staff Training
Day. They would like to hold it on Tuesday, September 16, 2025 at the Remington library. There
will be a cost to this training. The amount has not been determined yet. The library would need
to be closed for the staff to attend.

Laura - Summer Reading will be starting for preschool and K-5th grade on June 5. The children
will be making rainbow fish, building with dado squares, and designing bears this summer.
Hedgehog Hannah will be bringing animals on June 11 and Noggin the sled dog will be visiting
with her human, Karen Land, on July 3.

Beyond Summer Reading for the teens will begin on June 10. They will be reading Al Capone
Does My Shirts by Gennifer Choldenko to earn a grand prize at the end of the summer reading
program. They also have the opportunity to earn extra prizes by doing challenges like checkout
an item from our Library of Things collection or try out a recipe from one of the library's
cookbooks.



Monon Town and Township Public Library Board of Trustees Meeting
Monday, June 9, 2025, 6PM

Old Business — Advantage Archives Digitalizing was discussed. Jennifer Annis made the
motion to use Advantage Archives to digitalize the yearbooks the library currently has available.
Desi Kyle seconded the motion. All were in favor. The motion passed.

Purchasing more Monon Public Library bags was discussed. We have an estimate for 4imprint
company. it was decided that we should pursuse a more updated picture of the library before
purchasing.

New Business — NW Indiana Small Libraries staff training day scheduled for September 16 will
be attended by Barbara and Laura. This will be held at the Remington Carpenter Public Library
in Remington, Indiana. The Monon Public Library will remain open regular hours on this day.

Desi Kyle made a motion to adjourn the meeting at 6:40 PM and Ben Cook seconded. All
present were in favor, and the motion passed. The next regular meeting will be Monday, July
14, 2025 at 6 PM.
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Clark Raver, F’remdent Stan Min lck Secretary
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Financial Report
Monon Town & Township Public Library

Report Dates = 06/01/25 ro 06/30/25
Startof  Disbursements  Dishirsements Receipts Receipts
Fund yeur this montlt Yrp this month Yro Balance

1. General

100 Operating $604,114.56 $26,568.81 $245,082.19 $165,720.83 $264,824.09 $643,856.46
Subtotal $604,114.56 $26,568.81 $245,082.19 $165,729.83 $284,824.09 $643,856.46

2. Special Revenue

200 Memorial/Gift Fund $5,952.16 $20.00 $384.47 $0.75 $124.43 $5,692.12
201 Rainy Day Fund $360,603.60 $0.00 $0.00 $34.64 $51,085.47 $411,689.07
203 Levy Excess Fund $0.00 $0.00 . $6.00 $0.00 $0.00 $0.00
226 State Technology Fund Grant $2,678.31 $52.08 $694,08 $0.00 $614.03 $2,508.26
Fund
275 Carroll White REMC Community $0.00 $0.00 $0.00 $0.00 $0.0C $0.00
276 Annie Horten Advisory Grant $1,832.18 $822.00 $822.00 $1,000.00 $1,000.00 $2,010.18
Fund
277 indiana Humanities Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.60
278 CARES Grant Fund $0.00 $0.00 $0.00 $0.00 $0.0C $0.00
279 ARPA Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
280 LSTA Grant Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
281 Community Foundation of White $2,122.50 $0.00 $0.00 $0.00 $0.00 $2,122.50
County
282 Patsy Raver Fund $12,169.81 $0.00 $0.00 $0.00 $0.00 $12,169.81
Subtotal  $385,358.56 $894.08 $1,900.55 $1,035,39 $52,823.93  $436,281.94
4. Capital Projects
Library Improvement Reserve $341,013.63 $0.00 $0.00 $36.99 $51,162,66 $352,176.29
Fund
Subtotal  $341,013.63 $0.00 $0.00 $36.99 $51,162.66  $392,176.20

5. Clearing

800  PLAC Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
801 Evergreen Indiana Pass $114.90 $0.00 $41.70 $0.00 $11.00 $84.20
Through Fund

802 Payroll fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
803  FEDERAL $0.00 $1,016.79 $5,845.91 $1,016.79 $5,845.91 $0.00
804  FICA $0.00 $837.36 $4,829.54 $837.36 $4,829.54 $0.00
805  MEDICARE $0.00 $195.83 $1,129.52 $195.83 §1,129.52 $0.00
806  STATE $0.00 $430.17 $2,484.58 $430.17 $2,484.58 $0.00
807  COUNTY $0.00 $302.21 $1,735.10 $302.24 $4,735.10 $0.00
808  PERF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
809  Other $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
810  Transfer Fund $0.00 $0.00 $5,000.00 $0.00 $5,000.00 $0.00
Subtotal §11490  $2,782.36  $21,066.35 $2,782.36 $21,035.65 $84.20

Grand Total $1,330,601.65 $T0245.05  $260,049.09  S160584.67  $405,846.33 | $1,472,398.89 |

—

Total all banks = $1,472,398.89

Approved by ihe State Board Of Accounts for Monon Town & Township Public Library on 01/01/98.
Printed On Monday, July 7, 2025 Page I of 1



s fo [ a8og

se07 Y, A ‘Aopuop  Ho papitid

¥2'960'LS B SI) (810 ],
— e
8/0/0£9052020 GZ1G4/80 ¥ 960°1$ syouag oako|dwg Bupeiadg  pl2iUg anig ssoi) anjg wayuy  LS1 o}
69°20.% wrej> sugl {101
— e
000% Buipoyuuan fjoifed J443d
usodaq) 443d  ST/S1/90 £9°20/% susuag 2afojdwg Bunessdo 4934 €41 0
1L'E80'SS wrsps S} [#10 L
£86E81L% Buiployuian 1101424 IHYDIAAN
9g°/£8% Buipiouyuan lloifed ¥old
6791018 Buiployyumn [101hed Tvyaa3d
£8°6518% syysuag sakojdw3 Buneisdo
ysodaq xel [iepad  SZ/OE/30 9t ices syousg eakojdwy Bugeiado a0IUSS SnuaASY |2wislUp L/} 0
811498 Wrepd S1y) [810.L
AL
00°0% Buiployyuan llo1hed “43d
ysodaq JH3d 5Z/0E/50 g1'L/8% sjyeusg ssfoldwg Bunessdo 4434 G4t 0
§1'862'03 ure]s stg} [e30.L
— e
veZYES uBIpoISn) 40 Aejes BupeiadQ
25€L0'cs SBlSISSY Jo AelES Bugesedp
TIOHAYd  SZTISL/SC £TZ¥e'es ueueIqIT O AIRiES Bunessdo oiAed Ll 0
g1ZLe we? sl [elo g
sBreyp usodeg wang  GZ/0£/90 gLZLS sabileys pue senIAeg SSUI0 BuneredQ sueg souBllY 681 o}
ag'v5e% wITes SIgl (8101,
§2/G1/90 987688 sa0198 AN Bunesado 0DSdIN 0sL 0
8e2eis el siq) R0,
1Z°205% Buipjoyuum jioiked ALNNOD
ysodag] Xel Ajunod pue sjels  GZ/0E/8C L1°0EFS Burpioyyumn l1o1hed J1V1iSs snuanay jo Wdag euelpu]  8/| 0
uwonpuvldxy amwa JUROUWY JUNOIIY puin .y JUDUIDLD fO FWMDN taquinN  JaqunN
wivg) JUDLAD 4]

gz/0e/90 oI ST/10/90

oLy g Moday

Areiqi] o1jgnd diysumo] 3 UMO[ UOUO

sunw]) JO 4215182y



sfo g a5nd

§20C L Gnf “Sopuop  uo paruud

z. 6513 wWIIed Sl 8oL,
§e/51L/90 ZLBELE s3oog Buneiado W4 abie o 15us) coL c1Zhz
00568 ™I S1y] [B10]),
agpund 10102 HODIY GZ/GL/90 00'56% safleys) pue S80S JAYI0 Bupeziad) SJONpoLd BP0 [BUIPLED Zol vizvz
0geees wied siy} {10 L,
Se/SLe0  09'eREs SENE Bugesado solkel g 1eg 191 cLzre
75'8.2'1% wirefy sl (B30 ],
GTISHS0 2684218 safiieys pue seoines 1BYI0 Buperado uoelodion ABolouyoa] DAY 091 Z12v2
GLees WIBE SEY) [B10 L,
syl 37 §2/51/80 5.°¢e8 siyauag safodw] Bunessdo YT Waypy 85l LiZFE
00°Z¢rS wIreyd sig3 [e1o],
wezboid s,us1pyo GZIL L0 00eErs BUYO  MOSIADY UDHOH S1uly yeuuen Soysbpap - oLovz
z6'8.¢2' 18 Wied s1Y) B0 ],
$Z0Z Hdy GZ/60/90 258.2'L% safiieyn pue sa21MSS JBUI0 SupeiedQ HonEI0dios ABOIoUYRSL DAY bos s0zoz
00'62$ nIred Syl 2101,
IBues xog ysodeq ajes  GZ/ELE0 00528 SENEN Bunessdg jueg souelly  BGL 0
ze'£88% WIed sl [g10],
96'81¥$ sa|ddng Aeian Buiesado
§€7L9% sletsieyy JULAUON Buneisdg
00°L2i% Juewginbg pue amnpuing Buiedo
v6'99% 3008 Bunesado
HEeWBAA SC/0E/80 10°E028% a|ddng uonenues pue Buiues|o Bunessdo) VSIA . 0
65 £09'0% ey sny; (€301,
9 7,Ze UBIpOISNY JO bmmmw mc_wm.mwao
erysess sjuejsissy 4o AIgles Buneiado
T1OHAYd SZ/0E/S0 ¥5'08Y'ES ueleigr] o Aejeg Buiesad lolhed 9ll 0
wonpuvdxy g JHHOWIE JUnOIIY pumn.y WMOUGD]D JO TWDN aquunp]  daquInN
wmwr) FJUDLID 4



cfogaSog

$207 °, A “Gopuopy  uo paruiid

00'LLLS I S} [BI0L
s —
sjog Auuyof ‘sBull xem GZ/0E/90 00°LiLE soueuoluie)y pue sieday Sunessdo AT ‘Buiguinid Jelg SAI - J—
79518 wie[y ST} [¥10L
GZ/0EMA0 LP'O5LS $)004 Bunesd) g abie Wiod 1880 18L 9zTHz
751528 WIep S} [v10Y,
GZ/0E/90 FAS LT sy00g BunesadG s[en /Buiwes] IOYONID 081 SThA A
PAFASS wied sy [BI0 ],
il S
G2/0/90 L97EESS syo0og Buipesad JoifeL 3 Jexes 51 J—
80253 wrepd st} 810 ],
A ——————
GT/SLISC 80'zs% Jayyy pung ABojouyos] SIElg 77 ‘uoneonp3 ofez  ZLL CTIVE
722813 wies siq) [830]
A —————————
usaip Bepiex g spied  GZ/GL90  ¥BTTELS soliddng Aeiqp Bunesado soiydei onseld 1Sd L) zeeve
c£0v6d wie sy} §elo],
L e ———
SE/51/90 £O¥6% sasiveg Aunn SuneledQ S2NiHA UOUON 691 LZZ¥T
grers WIB S} (810,
B
GZIG LS80 ay Cre s|euaely JULdUoN Bunesado 71 ‘ade JSMPIA col A
06°0F1L$ WD SH[) [¥10],
GZ/SL90 06 0¥LS gidooH g saolalag ¥oeg 3 Bunesado 271 ade] 1sampyy/edooy /91 6L7VE
6510918 wie» siq} {810,
et
§Z/51/90 5L091% neucdsuel ], pue UONEILNLLILOYD Buneredc WY3HLISIHDN 99t gLeHe
00058 W S} [810 L
A —— Y ——
uopduosans 1eak g GTIS1LIe0 00'06% siadedsmapN pue sjedpolad Bugeiedo pomsssun IAr GOl Lieve
00'58$ ey S} (€101
lledad 210} SZ/51/90 00'58% souBUSjUIRY pUB Sitedoy Bunelado o717 ‘Buigwind Je)S e $SL alzve
uoppunjdxy  awd Hnouy N0y pun.y TupUIL) O SUDN saquiny  daquimp
wim JUDLIP 4



< fo p asng

WL SIY) [E10L

§z07 4 A Aopuopy  uo paputid

00°8Yr'ES
§2/0L/SC 00°8¥¥'Ze safleyn pue $82IMSS J2UI0 Bunessd(y  audxg oguy fUR1gT S§E)S BUBIRU] 28l Zezhe
005.LS wire[a sug) [eloy,
§210E/190 D0SLLS safleyn pue $8o1USS JBUI0 Bupesado onUoD 1554 SUES 981 ezvz
00°00¥% wre sy} [exo ]
I ———————
weiBoig Buiysny Hog §2/0e/90 Q0 00¥%8 By AOSIADY UOUOH Siuuy Pl UBIEY Gt I
TL LGS wWIepd Siy] [E}0],
GZ/02/90 FAMAS s|eusepy JuuduoN Bugelssdo A7 ‘ade L 1sempIly - s2zve
00°0T$ wreps siq) [FoL
dnoif uss) sezLAPIEO WO GC/0E/S0  000ZS fewowsy  pund Yo/fenoussiy weyoing 3 2nel €8l 8zzre
uoppupydxy  avd O JUNOIIY pun.g UMEIDLD f0 JWON soquuny;  L2qUINN]
i)’y JUDLIYD 4



§ fo ¢ 250 $zT0z L Anp ‘dopuoyy  uo papipd

“96/10/1.0 U0 Aleig] 21qng diysumo] *® UMOL UOUaRY Joj SIUN0DDY JO preog Sjels sul £q panoiddy
CAVOd ONINGIAOD 4O STANLVNDIS

I\w\‘\

T VO VS
TJ\Q it )@ﬁ AN

B oz 10 Aep mm—m.u aye(q

fu mN.m.anomw _ JO JUNCIE [£30) 34} Ul PIMOJE 318 SI3YINOA IS 118139y ay) uo
WALOYS SE PAIMO][E JOU §11an0A 10] 3da0X2 pue ‘safed |& . Jo Sunsisues 19351321 10yanoa sfqeded s3uno0dde BUL0S40] Y} UG PI)S][ SIPYIN0A 3Y) PAUIUIEXD IAEY AW
(Sumo)re st Apoq FUILI3A03 YY) WIB] YOBD Surusis Jo naIf a1 1NSIZY IYINOA B[GEAE SJUN0IIY 3G ugi1s 03 Apoq Suraraaos ayy spwssd Z-91-11-6 D)
SHAHDNO0A A0 AIDNVAOTIV

AR 1eIS1Y
2 [

STOT *L AIRL TABPUOLY

O T-01-TT-S DI Yia 0UBPI0IIE
U] SUIES PAYIPNE 3AY T PUE 199.0103 PUE INLL 318 “0)9.13Y) PIYIENE S{jI( 10 SIVLGAUL 21} PUE SIYINOA PI)S]] 2A0QE 313 10 1283 yey3 AJ11a92 AqaJay |

sZshZ'0c$ Swin) JO oWy v1o g

uonpvuwidxgy  20q JHnowy JUNnoIIp pung D) Jo AUDN pquuny  S2GUNNT
HWID]) FUDLID ]



Monon Town & Township Public Library

Report Dates = 06/01/25 1o 06/30/25
Receipt Summaries for : 100 Operating
Aecount This Month YrD
109 HONEY CREEK CARDS $640.00
110 LIBERTY TOWNSHIP CARDS $1,890.00
130 FINES AND FEES $55.90 $475.76
131 FAX $44.05 $44.05
132 COPIES $96.50 $851.58
1560 LOF PROPERTY TAXES $141,728.43 $141,728.43
152 LOCAL INCOME TAX (LIT) $15,373.42 $127,822.52
154 LOF LICENSE EXCISE $7,589.01 $7,589.01
155 LOF FINANCIAL INSTITUTION TAX $129.48 $129.48
156 LOF SAVINGS INTEREST $14.31 $93.75
157 LOF INTEREST FROM CD $2,809.54
158 LOF CHECKING INTEREST $7.73 $29.14
159 LOF CVET $691.00 $691.00
405 LIRF SAVINGS INTEREST $29.83
$165,729.83 $284,824.09
Receipt Summaries for : 200 Memorial/Gift Fund
Account Tlis Month Yrp
302 MEMORIAL FUND RECEIPT $120.00
303 MEMORIAL GIFT FUND INTEREST $0.75 $4.43
$0.75 $124.43
Receipt Summaries for : 201 Rainy Day Fund
Account This Month YroD
701 INTERFUND TRANSFER $50,000.00
923 RAINY DAY INTEREST $34.64 $189.23
924 RAINY DAY INTEREST FROM CD $896.24
$34.64 $51,085.47
Receipt Summaries for : 226 State Technology Fund Grant F
Account This Month YD
821 STATE TECHNOLOGY FUND GRA $614.03

Approved by the State Board Of Accounts for Monon Town & Township Public Library on 01/01/98.

Printed On Monday, July 7, 2025



$614.03

Receipt Summaries for : 276 Annie Horton Advisory Grant Fu
Account This Month ¥TD
864 Annie Horton Advised Fund $1,000.00 $1,000.00
$1,000.00 $1,000.00
Receipt Summaries for : 400 Library Improvement Reserve F
Account This Month Yrp
405 |IRF SAVINGS INTEREST $36.99 $145.30
406 LIRF INTEREST FROM CD $1,017.36
701 INTERFUND TRANSFER $50,000.00
$36.99 $51,162.66
Receipt Summaries for : 801 Evergreen Indiana Pass Throug
Account This Month Y7o
961 EVERGREEN INDIANA RECEIPT $11.00
$11.00
Receipt Summaries for : 803 FEDERAL
Acconnt This Month ¥YTp
400 Payroll Withholdings $1,018.79 $5,845.91
$1,016.79 $5,845.91
Receipt Summaries for : 804 FICA
Account Thiy Month Yo
400 Payroll Withholdings $837.36 $4,829.54
$837.36 $4,829.54
Receipt Summaries for : 805 MEDICARE
Account This Month Yrp
400 Payroll Withholdings $195.83 $1,129.52
$195.83 $1,120.52

Approved by the State Board Of Accounts for Monon Town & Township Public Library on 01/01/88.

Printed On Monday, July 7, 2025



806 STATE

Receipt Summaries for :
Account This Month ¥YTD
400 Payroll Withholdings $430.17 $2,484.58
$430.17 $2,484.58
Receipt Summaries for : 807 COUNTY
Account This Month YTh
400 Payroll Withholdings $302.21 $1,735.10
$302.21 $1,735.10
Receipt Summaries for : 810 Transfer Fund
Account This Month Yro
702 INTERBANK TRANSFER $5,000.00
$5,000.00

Approved by the State Board Of Accounts for Monon Town & Township Public Library on 01/01/98.

Printed On Moinday, July 7, 2025



Bank Balances

Date Printed: 07107125

Monon Town & Township Public Library

Report Dates = 06/01/25 1o 06/30/25
Start of Year Start of Recelpts Vouchers EOM

Bank Month this Month  thisMonth Balance
1 Alliance Bank 008-092-6 $297 47117 $192,644.19 $169,497.88 $30,245.25 $331,896.82
2 Alliance Bank 93548 $338,967.04 $390,006.44 $49.70 $0.00 $390,146.14
3 Alliance Bank 93556 $234,163.44 $290,318.94 $36.99 $0.00 $290,355.93
4 Alliance Bank 1000 $460,000.00 $480,000.00 $0.00 $0.00 $460,000.00

Total all banks =  $1330,601.65 $1,333,00.57  $169,584.57  $30,245.25 $1,472,398.89

Approved by the State Board Of Accounts for Monon Town & Township Public Library on 01/01/98.

Printed on  Monday, July 7, 2025

Page I of 1 .



Collection Area
A-yit Fiction
ilt Non-Fiction
Adult/juvenile DVDs/Videos
Adult/luvenile Audiobooks
Magazines
Juvenile Fiction
Juvenile Non-Fiction
Young Adult/Teen
Video Gamas
Hoopla
Overdrive (ebooks/e-audio}
Hotspots
Library of Things
Spanish items

Total Circulation {# of checkouts)

June 2025 Circulation
319
73
147
i8
24
65
31
i3
7
61
313
14
12
2
1499

June 2024 Circulation
317
59
155
12
24
57
19
25
17
46
319

1061

June 2023 Circulation
269
132
151

33
272
40
27
37
23
257
20

1268



Librarian’s Report
July 14, 2025

Barbara ~The Indiana State Auditors met at the library on June 12' with Barbara, Clark and
Jennifer. The audit will take around a week, When the audit is completed, we will have a closing
meeting. It should be towards the first part of July.

Christine’s Photography has taken professional pictures of the Monon Town and Township
Public Library. The photo will be used for promotional items as well as historical
documentation. Cost for this project was quoted at $70.

The west children’s area A/C unit has been temporarily repaired by 5 Star Heating and
Plumbing. The library board was notified by email of the situation. The unit is around 20 years
old and the temporary fix will probably only last a few weeks, Stan Minnick, Clark Raver and
Jennifer Annis have expressed their desire to proceed with replacing the a/c unit that has been
estimated at $9000.00. The new unit has been installed. ‘

Edith’s brother died of a heart aneurism on Friday, June 20'™, Luis Montoya was 24 years old. He
was an active participate in the after-school library club and the teen Youth Advisory Board.

Jacqui Hoover has requested extended time off for the months of July and August 2025. Earlier
this year, | spoke with Jacqui regarding her availability and work schedule. During that
conversation, | acknowledged that the library has been very understanding and accommodating
over the past two years regarding her scheduling needs. However, | also explained that this
level of flexibility is not sustainable long-term. In 2023 and 2024, Jacqui’s schedule gradually
decreased from working 3—4 days per week to now working only Thursdays and two Saturdays
each month. This reduction has been largely due to consistent unavailability, which has
impacted the library’s ability to rely on her as a regular part of staff scheduling. Jacqui’s current
request for extended time off during our busy summer season adds further strain on scheduling
and continuity of services. Barbara has included with this report the relevant emails and
documentation exchanged between Jacqui and Barbara regarding her availability and time-off
request. Barbara is asking the Library Board to assist in determining how the library should
proceed in response to this latest request.

Laura -Summer Reading for Preschoo! Storytime and K-5th grade started June 5. We have
several new families participating in the summer reading challenge and attending the
programs.

Beyond Summer Reading began on June 10 for the teens. Two teens have finished reading the
assigned book and gave it high ratings.

Hedgehog Hannah visited the library on June 10 and it was a big hit! Twenty-eight children and
fourteen adults attended the animal show. The hedgehog and the snake were fan favorites!



Advantage /1

Partnership Proposal
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Monon Town & Advantage Archives f ff ' ';\’;”t‘ ?g Ezi 2023

y " R o, Ne 5

Fownship Public

Library Oestact ndtoreaiion:

Grant Kaestiner

e grant@advantagearchives.com
st Dabarimin

Barbara Rayburn
brayburn@monon.lib.in.us
219-253-6517

At

1025 33rd Ave, SW
Cedar Rapids, |A
52404

a“:,i.iéii”ﬁ","«'r;

427 N Marlket st

Menon, IN,

Proposed Project:
Monon Town & Township Public Library Yearbook Conversion

Scope Of Work:
index & OCR 7,000 pages of yearbook images to client’s onfine history archive. Upload content to, and create
client's own, freely hasted, keyword searchable, online history archive. Archive to be hosted and linked at

hitps://monon.historyarchives.online . Send drive back to client with invoice upon project completion,

Advaniage Arecliives:
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"AA" Package -
Advaniage
Access For
Previously
Digitized Or
Digitally Born
Content - Basic

Shipping
Coordination &
Material
Logistics - Per
Label Generated

Questions?
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The Advantage Archive Access (AA) package for
previously digitized content allows institutions to
adapt existing digital images to incorporate them into
a new or existing Community History Archive search
platform, improving the discoverability of the
institution’s holdings.

A dedicated Project Manager will coordinate
resources and provide oversight throughout the
project lifecycle, Images will be converted to meet
the standards and specific reguirements for
compatibility with the Community History Archive
with no modifications or image manipulation and
indexad by publfication, city, state, date, and page
number, making local History available in a digital
archive that the community can access for free from
anywhere, anytime, and on any device,

Pricing includes project intale and set-up, dedicated
project manager, image conversian services, data
management and administration, file cutput, the
creation of a branded Community History Archive
(CHA), ingestion of collection into the CHA, hosting,
bandhwidth, file storage, ongoing platform
development, marketing resources and partner
support, and standard quality assurance process.
Pricing does not include charges related to cropping,
deskewing, splitting, image edits, OCR, complex
project management, additional indexing, changes or
tasks that fall outside the agreed-upon scope ot the
project, enhanced QA, collection auditing, or other
unique requirements.

The eoardination and logistics required for the safe
transport, handling, and jnventory of original
materials received or relurned. This service charge
includes boxes, pre-paid shipping labels, tracking,
and all laber asscclated with inventory, intake, and
related operations, such as material handling,
creating project documentation, and ensuring proper
Intake or material return processes, Secure storage
of the original materials in Advantage's records
management facility is also provided for the duration
of the project.

Contact Grant Kaestner at

arun@advantagearchives.com

sdvontage Archives: © v

7.000 $018  $0.00

$
1,260.00
1 $ 30.00 $0.00 $ 30.00

Testa) List Prizes § 1,290.00
Adiustments Applied: $ 0.00°
Total investment: $ 1,290.00



Your signature below indicates acceptance of this proposal to Monon Town & Township Public Library Yearbook Conversion for
the Monon Town & Township Public Library, and that you agree to the terms and conditions herein,

L L
g Sk

N
BEAPEHERE

payment terms are net thirty (30) days from the date of the invaice. tnvoice will ke sent at the completion of each phase of
the project.

By signing this quote, you acknowledge that you agree to the terms and conclitions. Any details not inclucled in writing in this
quotation are not binding upon either party. If the source materials are in a condition unknown or undisclosed by the client at
the time of quotation, it will be voided and a new estimate will be issued to more accurately outline the Scape Of Work for this
praject,

Advantage Preservation strictly adheres to Federal Copyright Law and will not digitally reproduce any content that is not in the
Public Domain without written permission from the rights holder.

We trust that you will find our quote satisfactory and look forward to working with you, Please contact us should you have any
guesfion at 1-855-303-2727

Accepted By: L0 AN

Autborived Roprasentative OF Manon ‘.wu S fennatiys trubiie Libravy

Return To;

defemiage Archivas:
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MONON TOWN AND TOWNSHIP PUBLIC LIBRARY
PERSONNEL POLICY
Revised July 2025

All library employment is deemed to be “At Will” employment, with no
promise of permanent employment. This handbook is not an employment
contract of any kind, and is not intended to create contractual obligations of
any kind. Neither the employee nor the Monon Town and Township Public
Library is bound to continue the employment relationship if either chooses,
at its will, to end the relationship at any time.

The Library Board may modify this policy without prior notice,

Any questions about anything in the policy should be directed to the Library
Director.

Job classifications, Recruitment, Selection, Appointment

Job classifications are based on the duties of the job being performed, not
the education level of the employee filling that job. All positions, except
student clerks and custodian, require a high school diploma or G.E.D. The
library director and youth services librarian must obtain the proper
certification from the Indiana State Library.

All positions are established by the Library Board with the recommendation
of the library director. The Library Board is responsible for the
employment and discharge of librarians and other staff with the advice and
recommendation of the director.

When a staff opening occurs, the library will post a sign in the library. If
this does not result in any resumes, an advertisement will be put in the News
& Review. All applicants must submit resumes. Applicants must be legally
eligible to work at the library. The library uses E-verify to verify
employment eligibility.

When an opening occurs for the director, the opening will be announced on
State Library list serves and the library website unless there is found to be a
qualified internal candidate that expresses an interest in the position.



The library director reports to the Library Board. All other positions report
to the director.

Probationary Period

New employees hired will be under a six-month probationary period. The
library reserves the right to terminate employment for violation of policies
outlined in this manual, or absences for any circumstance that equal to or
greater than one week of an employee’s regularly scheduled hours.

Salary scale and paydays

The Library Board will review the salary scale in June of each year.
Generally, any changes made to the salary scale will take effect in January
of the following year. There may be times, however, when the Board may
make adjustments to the salary scale at a time other than June. Employees
will advance to the next pay level in January of each year, The Board may
choose to advance an employee to a higher level at any time.

New employees will start at the salary set at the bottom, unless an exception
is made by the Board. Raises will not be given automatically in January to
new employees who have worked fewer than six months. New employees
will be evaluated before any raise is given.

The salaries of the library director and the custodian will be set in July each
year for the following year.

The director and department heads are the only employees who are salaried,
and, as such, are exempt from the federal and state wage and hour laws. All
other employees are

non-exempt and may not work more than forty hours per week.

Paydays will be the 15" and the last day of each month.
Conditions of work

Employees who are scheduled to work at least four hours may have a 20-
minute paid break.



PERSONAL DRESS AND HYGIENE

The Monon Town & Township Public Library strives to present a positive,
professional image to all patrons entering our building. Public image is very
important and one aspect of that public image is employee attire. Dress and
grooming do not have to be formal, but should be neat, clean, and
appropriate. Personal cleanliness and hygiene are required for all employees.
Employees are expected to dress more professionally than the patron base
they are serving.

Conservative dress and grooming customary of a business environment are
expected of all employees during regular operating hours. These guidelines
are not meant to be all-encompassing. Specific exemptions may be
requested, and if necessary, reasonable accommodations may be made for
religious or disability-related purposes.
o All clothing and footwear are expected to be neat, clean and free from
tears, holes or fraying.
o Pants should be worn at the waist; no baggy or saggy pants or visible
undergarments.

e Non-stressed jeans, however, well-fitted denim jeans are allowed if
paired with a business casual top or a library shirt.

e Shorts and skorts are not allowed, except for outdoor programming
during warm weather.

e No pajama pants, sweat pants or other athletic wear.

e No novelty T-shirts or any shirt with screen-prints, writing, logos or
advertising outside of library themes.

e No sheer tops without appropriate layering underneath, bare midriffs,
muscle shirts, spaghetti straps, halters, tube tops, or open-shouldered
tops. Cleavage and midriffs should be covered, and bra straps should
not be visible.

e Dresses and skirts may not be more than three inches above the knee.

e No flip-flops, shower shoes, slippers, shoes with cleats or footwear
intended for the beach.

Nepotism
Relatives of the director or Library Board Members are ineligible for
employment with the library.



Vacation
Vacation days are awarded in January of each year and are based on the
average number of hours per week worked during the previous year.

0-4 years, the equivalent of 2 working weeks of vacation will be earned.
After five years, the equivalent of 3 working weeks of vacation will be
earned. This vacation time will be awarded in January following the fifth-
year anniversary.

After 20 years, the equivalent of four working weeks of vacation will be
earned.

Vacation days may not be carried over from one year to the next, unless
special permission is given by the director, or for the director, by the library
board.

Employees will be paid for vacation days not taken.

More than 3 weeks of vacation at one time may not be taken without special
permission from the library board.

Vacation days must be approved in advance by the director. Only one
person at a time will be allowed to take vacation.

Custodian, substitute clerks and student clerks will not receive vacation pay.

Time off
All time off, excluding illness, must be approved in advance by the director.
There are times when it may not be possible to honor requests for time off.

Time off without pay must be approved by the director. Time off without
pay will not be granted if vacation time is available.

Except for vacations, it is the responsibility of the employee to make sure
scheduled hours are covered by someone else before taking time off.

Sick days

Full time employees will receive one sick day per month. Employees will
not be paid for sick days not taken. There is no cap on the number of sick
"days that may be accumulated.



Employees unable to work due to illness should call the director as soon as
possible on the day that they are ill, preferably by 8:30 a.m. This is to allow
enough time to make schedule adjustments. An employee may take vacation
time, if available, or make up the time. Probationary employees missing a
week or more of their regular work schedule during the six month
probationary period, for any reason, will be terminated from employment.

COVID Quarantining

Staff who test positive for COVID, or similar pandemic illness, may take off
up to the current CDC recommended quarantine time. The library will pay
for the first quarantine time for each staff member with proof of a positive
test administered by a medical professional upon return to work. After the
first time, staff must use leave time such as sick days or vacation time.
Unpaid leave may be taken with director approval, Contact with a COVID
positive person is not sufficient for approved time off, but wearing a mask is
recommended.

Arriving on time
It is important to arrive at work on time. Employees should call the director
if they know they are going to be late.

Holidays and other closings
Library clerks, assistants, and director will be paid for holidays according to
the following policy:

If the holiday falls on their regularly scheduled day to work, full-time and
part-time employees will receive pay for the hours they would normally
work. If employees are not scheduled to work on that day, part-time
employees will receive 4-hours of holiday pay. Salaried or full-time
employees, may take another day off as a floating holiday if the holiday falls
on a day they normally would not work.

Custodian, substitute clerks and student clerks will not receive holiday pay.

The library will be closed for the following holidays:
New Year’s Day

President’s Day

Good Friday (Staff Training)

Memorial Day




Independence Day, July 4

Labor Day

Thanksgiving Day

Day after Thanksgiving

Saturday after Thanksgiving (unpaid/closed)
Christmas Eve

Christmas Day

If the holiday falls on Sunday, the library will close on Monday.
An employee needs to be in pay status to receive holiday pay. Holiday pay
is not available to an employee who is taking an unpaid leave of absence.

If the library closes due to inclement weather, staff scheduled to work will
be paid for the hours they would have worked. 1f an employee calls in and
says she/he can’t make it to work, and the library closes later in the day, the
employee will not be paid for that day. If the library is open and an
employee can’t get to work or chooses to leave early due to weather
conditions, the employee may choose to use vacation time, make up the
time, or take time off without pay. The library director will make the
decision to close the library, taking into consideration weather conditions
and other closings in the area. The library will close if there is a level red
county snow emergency.

Bereavement/Funeral Leave

Up to five days of absence (regularly scheduled days of work within a period
of five library work days), without loss of pay, commencing no later than the
day after death, shall be granted adult staff for death of spouse, child, parent,
parent of spouse, grandchild, daughter-in-law, son-in-law, sibling, or a
person who has been living as a regular member of the household of the
adult staff member. Additional time off may be taken without pay subject to
the director’s approval.

Up to two (2) consecutive library days of absence, without loss of pay, will
be granted to attend the funeral of the following relatives: grandparent,
grandparent of spouse, brother-in-law, sister-in-law, aunt, uncle, niece,
nephew, or spouse’s aunt, uncle, niece, or nephew.




Jury duty

If an employee is called to jury duty, she/he will be paid her/his regular pay.
An employee may not receive pay from both the library and jury duty pay.
Any jury duty pay received must be signed over to the library if the
employee receives pay from the library for the time served on jury duty. If
vacation time is taken from the library for jury duty, then jury duty pay may
be kept by the employee.

Maternity leave — An employee make take up to six weeks of maternity
leave, using available vacation time and time without pay.

Public Employee’s Retirement Fund (PERF)
All full-time staff members are eligible to participate in PERF. The library
will pay both the employer and employee portions of PERF.

Indiana Deferred Compensation Plan
Employees have the option of participating in the Indiana Deferred
Compensation Plan.

Sexual harassment

It is the policy of the Monon Town and Township Public Library to maintain
a work environment free from sexual harassment. It shall be a violation of
this policy for any employee of the library to harass another employee
through conduct or communications of a sexual nature. Sexual harassment
shall consist of unwelcome sexual advances, requests for sexual favor, and
other inappropriate verbal or physical conduct of a sexual nature when made
by any employee to another employee,

All reports must be in writing and name the person(s) charged with sexual
harassment and state the facts. Reports must be presented to the library
director, who will thoroughly investigate the alleged sexual harassment. The
report and the results of the investigation will be presented to the library
board in executive session. In the event that the library director is involved,
the report will be presented to the library board president.

The Library Board will take whatever action it deems appropriate. A
substantial charge against an employee shall subject such employee to
disciplinary action including but not limited to reassignment, suspension or
discharge,



Drug free workplace

The Monon Town and Township Public Library is committed to providing
and maintaining a drug-free workplace. The library has a drug-free
workplace policy. Adherence to the policy is a condition of library
employment. Drug testing may be performed at any time as a condition of
employment, or continued employment.

Grounds for disciplinary action or dismissal

Failure to adhere to these policies will be grounds for disciplinary action or
dismissal.

Approved and revised 07/14/25



