
Monon Town and Township Public Library  
Board of Trustees  

Meeting Agenda // November 13, 2023, 4PM EST 
 

1. Call to Order 
2. Approval of October 9, 2023 Board Meeting Minutes  
3. Claims/Payroll for October 2023/Treasurer’s Report 
4. Librarian’s Report 

 
 

5. Personnel Matters 
a. Director transition discussion  

 
 

6. Old Business  
a. None 

 
 

7. New Business 
a. 2024 Health Insurance  
b. Change of Names on Bank Accounts  

 
 
 
 

8. Adjournment 
The next meeting is Monday, December 11, 2023 at 4PM.  



Monon Town and Township Public Library Board of Trustees Meeting
Monday, October 9, 2023, 4PM

Present: Austin Stroud, Clark Raver, Rosemary Cooley, Lexi Taylor, Jennifer Annis,
Desi Kyle
Absent: Julie Hart, Stanley Minnick
Call to Order: Called to order by Clark Raver at 4:00PM.

Minutes - Rosemary Cooley made a motion to approve the September 11 board
meeting minutes and Lexi Taylor seconded. All were in favor, and the motion passed.

Finances/Treasurer’s Report - Rosemary Cooley made the motion to accept the
financial reports, and sign the claims register. Jennifer Annis seconded the motion. All
were in favor. The motion passed.
.
Librarian’s report - The automatic door company fixed the doors on September 25.
They also gave us a quote to fix some threshold issues with the other doors, which
you’ll see under new business. Jennifer Annis made a motion to approve paying for
these repairs, and Desi Kyle seconded. All were in favor, and the motion passed.

We received a $2122.50 check from the Community Foundation of White County to go
toward children’s programming. This was made possible thanks to the D. Preston &
Carolyn K. Calvert Youth Community Fund and the White-Carroll Family YMCA Fund.
We also received $1000 from the Annie Horton fund for children’s programming.

You’ll also see a quote on the agenda for conservation and microfilming of one year of
newspaper. This will spend the rest of the Monon Civic Preservation Society’s grant we
received last year, but there will be some difference left over (about $1300) that Austin
is asking the library to pay for.

Austin is working on a DAR grant for the remaining newspapers from the Monon Civic
Preservation Society, and it requires a 1 to 1 match. If he asks for up to $10,000 he
wants to see if the library will be willing to match this in some manner. Awards won’t be
determined until May 2024, so we won’t have to decide how to pay for it yet - just
approval to move forward.

Rosemary Cooley made a motion to go forward with the DAR grant for $10,000 and
match $10,000 as well as contribute the $1300-ish that will be needed to finish up the



1933 microfilm that patron Mike Morris needs to finish his book, and Lexi Taylor
seconded. All present were in favor and the motion passed.

We are planning to participate in the Trunk or Treat on Tuesday, October 31, that is from
5-6. We will close at 4:30 that day.

We are planning a staff holiday party on Friday, December 15. We would like to pay for
lunch out of the gift fund and close the library from 12-2 that day. Jennifer Annis made a
motion to approve this, and Rosemary Cooley seconded. All present were in favor, and
the motion passed.

From Edith:

The Purdue extension office did a program about dementia in September. The October
program is on decluttering, and it will be Monday, October 16 1-145PM. On November
13 at 10:30 they'll do a program on the opioid crisis. On December 18 at 11 they'll do a
program called cooking under pressure - techniques on using electric programmable
pressure cookers.

From Barbara:

The first graders from Monon Elementary School will be visiting the library on October
27th @ 1:30 PM. A story, fun rhymes, and a tour of the library will be part of their visit.

Personnel Report -

None.

Old Business -
The board approved/adopted the 2024 budget via signing the resolution. Rosemary
Cooley made a motion to approve the budget, and Jennifer Annis seconded. All present
were in favor, and the motion passed.

New Business -

Austin shared a quote from Mulhaupt’s to fix door threshold issues that are allowing
water to get in the doors. This was covered in the librarian’s report.

Austin shared the newspaper conservation quote shared earlier in his librarian’s report.



Lexi Taylor made a motion to adjourn the meeting at 4:37PM and Desi Kyle seconded.
All present were in favor, and the motion passed. The next meeting: Monday,
November 13, at 4PM. Austin expects to have 2024 employee health insurance
information for that meeting.

_______________________ _______________________
Clark Raver, President Rosemary Cooley, Secretary































Librarian’s Report – November 13, 2023 
 

We attended the trunk or treat on Halloween. Despite the cold weather, there still was a great turnout.  

To accommodate staff schedules, we changed the date of the staff holiday party to Tuesday, December 
19. We will be closed 12-2 that day.  

We will be in the Monon Christmas parade on Saturday, December 9. The library will close at 1pm that 
day.  

Austin is working on tying on some loose ends with grants and what not, and also busy training other 
staff on various things that he does at the library.  

We have some upcoming adult targeted programs scheduled:  

• Understanding the Opioid Crisis - November 17, 10:30am 
• Cooking Under Pressure - December 18, 11am 
• Book Club - January 2, 6pm 

From Barbara: 

Seventy-three first graders visited the library on October 27, 2023. They were read a story, tried some 
tongue twisters and toured the library. It was a lot of fun for everyone. They were an excellent group to 
have at the library.  

Silly Safaris will be bringing a real reindeer to our library on Thursday, December 7th for an Animals of 
the North Pole program. 3:30 PM to 4:30 PM. We have hosted this program before and the community 
loved it. 

  The Youth Advisory Group voted to have a book discussion. The book, Bunnicula by James Howe will be 
discussed at a date set in December.  

 



Collection Area October 2023 Circulation October 2022 Circulation October 2021 Circulation

Adult Fiction 176 214 176

Adult Non-Fiction 61 42 57

Adult/Juvenile DVDs/Videos 121 197 133

Adult/Juvenile Audiobooks 5 1 2

Magazines 52 45 26

Juvenile Fiction 215 108 95

Juvenile Non-Fiction 40 22 14

Young Adult/Teen 7 4 16

Video Games 7 6 2

Hoopla 29 25 25

Overdrive (ebooks/e-audio) 289 219 241

Hotspots 23 30 4

Library of Things 4 7 0

Spanish items 1 0 0

Total Circulation (# of checkouts) 1030 920 791
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