
Monon Town and Township Public Library  
Board of Trustees  

Meeting Agenda // July 10, 2023, 4PM EST 
 

1. Call to Order 
2. Approval of June 12, 2023 Board Meeting Minutes  
3. Claims/Payroll for June 2023/Treasurer’s Report 
4. Librarian’s Report 

 
 

5. Personnel Report  
a. Bairon Hernandez, Part-time Student Library Clerk, started employment effective June 

28, 2023.  
b. Advertising for openings.  

 
6. Old Business  

a. LED Light Conversion  
 
 

7. New Business 
a. Custodial Work  
b. Laminating/Nonresident Fee/Fee Schedule Update  
c. 2024 Budget  

 
 
 
 

8. Adjournment 
The next meeting is Monday, August 14, 2023 at 4PM.  



Monon Town and Township Public Library Board of Trustees Meeting
Monday, June 12, 2023, 4PM

Present: Austin Stroud, Clark Raver, Desi Kyle, Julie Hart, Rosemary Cooley, Jennifer
Annis, Lexi Taylor (4:03PM), Desi Kyle (4:47PM)
Absent: Stanley Minnick
Call to Order: Called to order by Clark Raver at 4:00PM.

Minutes - Julie Hart made a motion to approve the May 8 board meeting minutes and
Rosemary Cooley seconded. All were in favor, and the motion passed.

Finances/Treasurer’s Report - Jennifer Annis made the motion to accept the financial
reports, and sign the claims register. Julie Hart seconded the motion. All were in favor.
The motion passed.
.
Librarian’s report - Work is still ongoing with the lights. The latest efforts were not
successful, so they’re trying to find another bulb that will work.

We haven’t had much rain at all lately, so we’re still waiting on the automatic doors a bit
longer. We need a few good rains to make sure it’s not leaking after everything was
sealed.

The food fest went well all the way around (more in Barbara’s report below).

Austin has started replacing a lot of the classic books in our adult collection with
updated copies to give them some new life. Austin would like authorization to spend up
to $1,500 or so out of LIRF or Rainy Day (depending on which works out best) for this
expense if needed. We may be fine paying it out of books, but this gives us some wiggle
room. Rosemary Cooley made a motion to approve Austin spending $1,500 to update
the classic books out of whichever fund works best, and Lexi Taylor seconded. All were
in favor, and the motion passed.

We may soon hire another adult to predominantly work on Saturdays. Austin has
reached out to prior resumes he has received, but we may need to advertise.

We just got back some of the microfilmed newspapers that we received a grant for
through the Monon Civic Preservation Society. We still need more funding to complete
the whole project, so we are watching for more grant opportunities. We may be able to



use LIRF or Rainy Day money in 2024 to finish this project, too, as painting outside the
library likely will be the biggest expense we have otherwise.

From Barbara: We have started this year’s Summer Reading program with a bang! Our
first meeting of, “It’s a Star Spangled Summer…Read!” had 10 in the Pre-school group!
The K-5 group also had a nice group and we hope to increase those attending because
of our Silly Safaris program on Saturday during the Monon Festival. There were 54
children and adults that attended the program. We had a drawing for 4 children’s size
Monon Public Library t-shirts after the show. Parents were very happy with the event
and the opportunity for their children to win a shirt. U.S.A. plane gliders were also given
to every child. The Beyond Summer Reading program (5th grade up) started on
Tuesday. More information on this program will be given next month.

From Edith: Adult summer Reading started June 1st ends July 6th with a bingo card and
or reading challenge list. Wednesday June 14 there will be an adult program at 2-3pm
Herb planting.

Personnel Report -

Marissa Hook, Library Assistant (Full-Time), resigning effective May 31, 2023.

Arturo Castillo, Student Library Clerk to Library Clerk (Part-Time), effective June 12,
2023.

Grace Selagy, Student Library Clerk, resigning effective June 28, 2023.

Edith Montoya, Library Clerk (Part-Time) will move to Library Clerk (Full-Time) on
January 1, 2024.

Advertising for openings. The board would like to up the beginning student pay from $8
to $9, in addition to the other changes. Julie Hart made the motion to approve these
changes, and Rosemary Cooley seconded. All were in favor and the motion passed. We
will discuss this more at the July meeting with the budget discussion.

Old Business -
Jennifer Annis provided an update on the CDs that we have maturing this month. We
have three 3-month CDs: special going on now for an 11-month 3.95% rate with a
4.01% yield. We have one more due in August so we can check the rate for that one
then, too. Rosemary Cooley made a motion to go with the special rate for the maturing



CDs, and Lexi Taylor seconded. All present were in favor, and the motion passed.
Jennifer will contact the bank and get that process moving.

Austin provided an update on the lights as part of the librarian’s report, and that was the
only other old business we needed to cover.

New Business -

Work is starting on the 2024 budget. Austin will have a full update at the July meeting.

Julie Hart made a motion to adjourn the meeting at 4:48PM and Desi Kyle seconded.
All present were in favor, and the motion passed. The next meeting: Monday, July 10,
at 4PM.

_______________________ _______________________
Clark Raver, President Rosemary Cooley, Secretary





























Librarian’s Report – July 10, 2023 
Work is still ongoing with the lights. We believe we finally found something that will work. We plan to 
move forward with the new bulb, and then try to replace the globe part of the fixtures in 2024. The 
electrician said it would take 2-3 weeks for the bulbs to arrive. The electrician also will fix the electrical 
outlet in the front entrance at the same time, in which case we finally will be able to move forward with 
the automatic door repairs.   

We’re still advertising for openings, but we did have one student start the last week of June. Also, Laura 
has decided not to clean any more effective the week of August 14. This is an agenda item, too. We 
made it a contract position when Laura took on the role. Barbara is willing to do it on a trial basis 
through the end of 2023 to see if she wants to continue with it. She prefers it to go back to an hourly 
role so she doesn’t have to worry about taxes. I am proposing that the rate for the rest of 2023 would be 
the same as what it broke down to contract wise for Laura each week, which is $16.00/hour for about 4-
5 hours/week. A determination for the 2024 pay will happen before the end of the year.   

Austin added an agenda item for the fee schedule to reflect some changes before the end of the year. 
We have added a third price for laminating, so the costs are 25 cents, 50 cents, and one dollar 
depending on the size. Austin also went ahead and updated the non-resident fee to $90 since we will 
have to change it before 2024 anyways.  

From Edith: As of now we have started giving away prizes, to the Adults that have completed their 
summer reading. We had 21 sign up. We don't have a program set up for the month of July. But it will be 
in August 5th at 10:30 to 11:30am on a Saturday. Purdue Extension will be presenting the program 
Staying Scam Safe. 

From Barbara (she’ll have a full summer reading wrap-up at next month’s meeting): The 2023 Summer 
Reading program, "It's a Star-Spangled Summer...Read!" has been a success! We are continuing to build 
our numbers and had a record amount of preschoolers in attendance.  Thursday, July 6th was the last 
day for this year's program with a pizza party for the Beyond Summer Reading group and a performance 
of Roz Puppets for preschoolers through 5th graders.  A full Summer Reading report will be given next 
month.  

 



Collection Area June 2023 Circulation June 2022 Circulation June 2021 Circulation

Adult Fiction 269 252 209

Adult Non-Fiction 132 56 60

Adult/Juvenile DVDs/Videos 151 203 116

Adult/Juvenile Audiobooks 1 3 8

Magazines 33 52 41

Juvenile Fiction 272 164 128

Juvenile Non-Fiction 40 21 19

Young Adult/Teen 27 15 37

Video Games 37 7 0

Hoopla 23 32 18

Overdrive (ebooks/e-audio) 257 229 193

Hotspots 20 23 8

Library of Things 5 2 0

Spanish items 1 0 0

Total Circulation (# of checkouts) 1268 1059 837



2023 Fee Schedule 
 

Black and White Computer Printouts or Copies   $0.10 per page 
 
Color Computer Printouts or Copies     $0.25 per page 
 
Faxes         $0.50 per page sent/received 
 
Laminating        $0.25  3.5” x 5.5” 

$0.50  8.5” x 11” 
         $1  11” x 17” 
 
Notary         $2 per transaction 
 
Library Card Replacement       $2 
 
Overdue Charges       $0 for Monon Library Items 
          
 
Lost Items        Cost of item 

Or patron may purchase 
replacement 

 
Non-resident Card       $90 
 
Liberty Township Card      $0 - Paid by Trustee 
 
Honey Creek Township Card      $10 – Rest paid by Trustee 
 
 
 



Personal Services 2023 Operating 2023 Rainy Day 2023 LIRF Total Personal Services 2024 Operating 2024 Rainy Day 2024 LIRF Total

Salary of Librarian 52,000.00$         Salary of Librarian 54,000.00$         

Salary of Assistants 115,000.00$       Salary of Assistants 120,000.00$       

Salary of Custodian 7,500.00$           Salary of Custodian 7,500.00$           

Employee Benefits 64,000.00$         8,239.00$     Employee Benefits 70,000.00$         5,000.00$              2,249.00$     

Total Personal Services 238,500.00$       Total Personal Services 251,500.00$       

Supplies Supplies

Library Supplies 6,250.00$           Library Supplies 6,500.00$           

Cleaning Supplies 2,750.00$           Cleaning Supplies 3,000.00$           

Total Supplies 9,000.00$           Total Supplies 9,500.00$           

Other Services and Charges Other Services and Charges

Professional Services 2,000.00$           Professional Services 2,250.00$           

Communication and Transportation 12,300.00$         Communication and Transportation 13,000.00$         

Printing and Advertising 500.00$               Printing and Advertising 500.00$               

Library Insurance 8,400.00$           Library Insurance 8,750.00$           

Utility Services 22,000.00$         Utility Services 23,000.00$         

Repairs and Maintenance 20,000.00$         25,000.00$            25,000.00$  Repairs and Maintenance 21,000.00$         25,000.00$            25,000.00$  

Rentals 100.00$               Rentals 100.00$               

Dues, Interest, and Taxes 1,250.00$           Dues, Interest, and Taxes 1,500.00$           

Other Services and Charges 18,000.00$         Other Services and Charges 30,000.00$         

Transfer to Library Improvement Reserve 5,000.00$           Transfer to Library Improvement Reserve 5,000.00$           

Ebook Services and Hoopla 6,000.00$           Ebook Services and Hoopla 6,250.00$           

Total Other Services and Charges 95,550.00$         Total Other Services and Charges 111,350.00$       

Capital Outlays Capital Outlays

Furniture and Equipment 15,000.00$         21,749.00$            Furniture and Equipment 16,000.00$         5,000.00$              5,000.00$     

Books 23,000.00$         Books 24,000.00$         

Periodicals and Newspapers 3,500.00$           Periodicals and Newspapers 3,500.00$           

Nonprint Materials 12,000.00$         Nonprint Materials 12,500.00$         

Total Capital Outlays 53,500.00$         Total Capital Outlays 56,000.00$         

Total Budget 396,550.00$       46,749.00$            33,239.00$  476,538.00$                  Total Budget 428,350.00$       35,000.00$            32,249.00$  495,599.00$     

4% increase for 2024

495,599.00$                  
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