
Monon Town and Township Public Library  
Board of Trustees  

Meeting Agenda // June 12, 2023, 4PM EST 
 

1. Call to Order 
2. Approval of May 8, 2023 Board Meeting Minutes  
3. Claims/Payroll for May 2023 /Treasurer’s Report 
4. Librarian’s Report 

 
 

5. Personnel Report  
a. Marissa Hook, Library Assistant (Full-Time), resigning effective May 31, 2023 
b. Arturo Castillo, Student Library Clerk to Library Clerk (Part-Time), effective June 12, 

2023.  
c. Edith Montoya, Library Assistant (Part-Time) to Library Assistant (Full-Time), effective 

June 19, 2023.  
 

6. Old Business  
a. LED Light Conversion  

 
 

7. New Business 
a. 2024 Budget Work has Begun…we don’t know the growth quotient yet, but once we do I 

can finalize a draft to send out to everyone. Our budget meeting with DLGF is on July 19.  
 
 
 
 

8. Adjournment 
The next meeting is Monday, July 10, 2023 at 4PM.  



Monon Town and Township Public Library Board of Trustees Meeting
Monday, May 8, 2023, 4PM

Present: Austin Stroud, Stanley Minnick, Clark Raver, Desi Kyle, Julie Hart, Rosemary
Cooley, Jennifer Annis
Absent: Lexi Reagan
Call to Order: Called to order by Clark Raver at 4:00PM.

Minutes - Julie Hart made a motion to approve the April 10 board meeting minutes and
Jennifer Annis seconded. All were in favor, and the motion passed.

Finances/Treasurer’s Report - Desi Kyle made the motion to accept the financial
reports, and sign the claims register. Stanley Minnick seconded the motion. All were in
favor. The motion passed.

Librarian’s report - Work is still ongoing with the lights. We may eventually need to
replace the fixtures to get the type of look we need – things are just so discolored and
melted inside from them being so hot and old. Austin is recommending that we try to
hold off on this until 2024 due to nearing our budget spending limit on projects in 2023.
We can go ahead and change the bulbs to LED now, and then we at least wouldn’t have
to rush to get the new fixtures even in 2024. We do have the option to go before the
county council to ask for an additional appropriation since we have the money if the
board chooses to go forward now. Austin included a guide later with this agenda item
under old business should we choose to look into the additional appropriation process.
The electrician sent Austin an email this afternoon to try one more bulb. The board
agreed that we should try this to see what it looks like, and then we will decide from
there if we need to change the fixtures.

Harry Mohler brought a painter to apply some sealant to the areas that were leaking in
the front entrance. He thinks we may need to do this about every five years. We’re
going to wait a bit longer to make sure it is not continuing to leak, and then we’ll get
back on schedule to get the automatic doors repaired. The electrical outlet in that
entryway also needs to be addressed, and the electrician doing the lights said he could
quote that as a separate job.

We will be set up at the Monon Food Fest on Saturday, June 3. We’ll have the book bike
out again, and will be having some giveaways and drawings.

From Barbara: Our Reading Outreach program to the school ended on April 26th,
2023. The library bike was ridden to the school by Barbara. The kindergarteners that



were a part of the Outreach program were given a free book. All three kindergarten
classes will be walking to the library for a reading program and tour on May 9th.

Summer Reading will be starting on June 1, 2023. On June 3 during the Monon Food
Fest, Silly Safaris will be here performing from 11:00 am – 12:00 pm. Our Summer
Reading program will continue until July 6th when Roz Puppets will perform, “The Frog
Prince”. Our theme this year is, “It’s a Star-Spangled Summer…Read! Some of the
topics will be, American Tall Tales, The Bald Eagle and America’s Flag.

From Edith: Edith received the $475 grant from REMC to add new items to our
collection in Spanish. These books will be out and on display at the library for patrons to
check out. Edith also is working on an adult summer reading program. We’ll be giving
everyone that finishes a participation prize – hopefully a canvas bag filled with items.
Alliance Bank is donating some promotional items, and then we will enter everyone that
finishes into a drawing for nicer prizes.

Personnel Report -

Debbie Reindt, Library Clerk, resigning effective May 18, 2023

Old Business -
Austin provided an update on the lights as part of the librarian’s report, and this was the
only old business we needed to cover.

New Business -

None

Julie Hart made a motion to adjourn the meeting at 4:41PM and Desi Kyle seconded.
All present were in favor, and the motion passed. The next meeting: Monday, June 12,
at 4PM.

_______________________ _______________________
Clark Raver, President Rosemary Cooley, Secretary































Librarian’s Report – June 12, 2023 
Work is still ongoing with the lights. Austin is hoping that there is one hanging fixture with the new bulb 
in place by the time we meet for everyone to see it.  

We haven’t had much rain at all lately, so we’re still waiting on the automatic doors a bit longer. We 
need a few good rains to make sure it’s not leaking after everything was sealed.  

The food fest went well all the way around (more in Barbara’s report below).  

Austin has started replacing a lot of the classic books in our adult collection with updated copies to give 
them some new life. Austin would like authorization to spend up to $1,500 or so out of LIRF or Rainy Day 
(depending on which works out best) for this expense if needed. We may be fine paying it out of books, 
but this gives us some wiggle room.  

We may soon hire another adult to predominantly work on Saturdays. Austin has reached out to prior 
resumes he has received, but we may need to advertise.  

We just got back some of the microfilmed newspapers that we received a grant for through the Monon 
Civic Preservation Society. We still need more funding to complete the whole project, so we are 
watching for more grant opportunities. We may be able to use LIRF or Rainy Day money in 2024 to finish 
this project, too, as painting outside the library likely will be the biggest expense we have otherwise.  

From Barbara:  We have started this year’s Summer Reading program with a bang! Our first meeting of, 
“It’s a Star Spangled Summer…Read!” had 10 in the Pre-school group!  The K-5 group also had a nice 
group and we hope to increase those attending because of our Silly Safaris program on Saturday during 
the Monon Festival. There were 54 children and adults that attended the program.  We had a drawing 
for 4 children’s size Monon Public Library t-shirts after the show. Parents were very happy with the 
event and the opportunity for their children to win a shirt. U.S.A. plane gliders were also given to every 
child. The Beyond Summer Reading program (5th grade up) started on Tuesday. More information on 
this program will be given next month.  

From Edith: Adult summer Reading started June 1st ends July 6th with a bingo card and or reading 
challenge list. Wednesday June 14 there be an adult program at 2-3pm Herb planting. 



Collection Area May 2023 Circulation May 2022 Circulation May 2021 Circulation

Adult Fiction 230 193 155

Adult Non-Fiction 90 39 30

Adult/Juvenile DVDs/Videos 133 169 61

Adult/Juvenile Audiobooks 1 3 12

Magazines 38 56 28

Juvenile Fiction 134 100 62

Juvenile Non-Fiction 39 22 4

Young Adult/Teen 18 22 15

Video Games 28 2 3

Hoopla 27 30 27

Overdrive (ebooks/e-audio) 236 226 194

Hotspots 21 20 8

Library of Things 6 5 0

Spanish items 6 0 0

Total Circulation (# of checkouts) 1007 887 599
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