
Monon Town and Township Public Library  
Board of Trustees  

Meeting Agenda // November 14, 2022, 4PM EST 
 

1. Call to Order 
2. Approval of October 10 and 17 Board Meeting Minutes  
3. Claims/Payroll for October 2022/Treasurer’s Report 
4. Librarian’s Report 

 
 

5. Personnel Report  
a. Debbie Reindt was hired and began work on October 14.  

 
6. Old Business  

a. None 
 
 
 

7. New Business 
a. Bank Account Names/Signers  
b. 2023 Health Insurance  

 
 
 
 
 
 

8. Adjournment 
The next meeting is Monday, December 12, 2022 at 4PM.  



Monon Town and Township Public Library Board of Trustees Meeting
Monday, October 10, 2022, 4PM

Present: Austin Stroud, Michele Buswell, Clark Raver, Julie Hart, Lexi Reagan (arrived
at 4:11), Jennifer Annis (arrived at 4:07), Desi Kyle, Rosemary Cooley
Absent: None
Call to Order: Called to order by Clark Raver at 4PM.

Minutes - Julie Hart made a motion to approve the September 12 meeting minutes and
Desi Kyle seconded. All were in favor, and the motion passed.

Finances/Treasurer’s Report - Michele Buswell made the motion to accept the
financial reports and sign the claim register. Rosemary Cooley seconded the motion. All
were in favor. The motion passed.

Librarian’s report - We only were billed $10 for the tech recycling.  You’ll see a
certificate of destruction from the company after this report for your reference.

The rest of the carpeting was finished this past week.

More work has been completed on the front entrance and the side of the building. It
looks a lot better. Austin reached out to Harry Mohler for an update on where things
stand – things are apparently finished!

Julie Hart gathered some information on storage shed pricing from a place in West
Lafayette, so Austin passed along that information. He talked to the teacher at school,
and he said one of the classes would be able to help but he still hasn’t met with Austin.
Austin offered to come there to the school if it was easier, so we may just buy
something. It would be nice to have it soon, but Austin suggests trying to hold on until
near the end of the year to see where we are on our spending.  If we have enough left
over to get it on the 2022 budget, we should aim to do that.  Rosemary Cooley made a
motion to go ahead with the 8x12 bargain barn once we are sure we have the money to
cover it, and was seconded by Jennifer Annis.  All present were in favor, and the motion
passed. Julie Hart will ask about the cost to add the ramp and color choices.

The insurance company says we should have 2023 health insurance rates in the next
week or two, so Austin expects to have those numbers for the November 14 board
meeting.



Austin shared some fraud protection information from Alliance Bank. It is at a cost of
$15/month.  We keep good tabs on our accounts, so Austin does not think this is
necessary.

Austin shared a tentative quote for a service called LibraryIQ https://www.libraryiq.com/.
It would give us more insights into decisions on what we purchase, and help us manage
our collection better. It’s under the threshold to require board approval, but Austin
included an estimated price document. A decision won’t be made on this until later.

Michele Buswell goes off the board at the end of December 2022. We need to replace
her as an additional signer of checks. Austin will call the bank before the November
meeting to confirm who has the ability to sign so we know if we need to add or remove
anyone besides Michele Buswell.

Michelle Buswell mentioned that the library board may be required to appoint someone
to the Monon Park Board. She will find out more details so we can address at the
November meeting.

Personnel Report -
Austin shared that we’re having some staffing challenges.  We could use another adult
person, especially someone that can work most Fridays and Saturdays. Those seem to
be when we’re the most short. He will post a job ad that we have used in the past. The
board also acknowledged that if someone is sick or an emergency happens, with
minimal staffing, we may need to close or reduce hours on certain days to work around
it as needed.

Old Business -
The board signed the resolution to adopt and approve the 2023 budget. Julie Hart made
a motion to accept the 2023 budget, and Rosemary Cooley seconded.  All present were
in favor and signed with ‘aye.’ No one opposed, and the budget was adopted.

New Business - None.

Julie Hart made a motion to adjourn the meeting at 5PM and Lexi Reagan seconded.
All present were in favor, and the motion passed.  The next meeting:  Monday,
November 14, at 4PM.

_______________________ _______________________
Clark Raver, President Rosemary Cooley, Secretary

https://www.libraryiq.com/


Special Monon Town and Township Public Library Board of Trustees Meeting
Monday, October 17, 2022, 4PM

Present: Austin Stroud, Michele Buswell, Clark Raver, Julie Hart, Rosemary Cooley
Absent: Jennifer Annis, Desi Kyle, Lexi Reagan
Call to Order: Called to order by Clark Raver at 4:08PM.

New Business - Austin shared an update to the personnel manual so that the library is
covered for future COVID or similar pandemic related illnesses.

COVID quarantining
Staff who test positive for COVID, or similar pandemic illness, may take off up to the
current CDC recommended quarantine time. The library will pay for the first quarantine
time for each staff member with proof of a positive test administered by a medical
professional upon return to work. After the first time, staff must use leave time such as
sick days or vacation time. Unpaid leave may be taken with director approval. Contact
with a COVID positive person is not sufficient for approved time off, but wearing a mask
is recommended. Julie Hart made a motion to approve the changes Austin suggested,
and Rosemary Cooley seconded.  All present were in favor, and the motion passed.

Michele Buswell made a motion to adjourn the meeting at 4:45PM and Julie Hart
seconded.  All present were in favor, and the motion passed.  The next meeting:
Monday, November 14, at 4PM.

_______________________ _______________________
Clark Raver, President Rosemary Cooley, Secretary





























Librarian’s Report – November 14, 2022 
Harry Mohler came and looked at the front entrance that might need some more work. He also is going 
to talk to the automatic door company since we have some electrical issues going on with those.  

The shed has been ordered, and should be coming in about 10 weeks (so likely by mid-January). Thank 
you to Julie Hart for all of her work on getting this project completed! Austin would like to get a motion 
on the record to use LIRF money to pay for this shed.   

You will see the 2023 health insurance information included. Austin recommends that we go with the 
recommended plan. Our representative will talk about that before the meeting ends.  

Austin asked if the board had a name in mind to recommend for appointment to the library board in 
Michele Buswell’s place before the new year.  We will need to get this appointment on the appointing 
authority’s December board meeting agenda. We also may need to make an appointment to the park 
board.  

Austin would like permission to close the library from noon-2pm on Thursday, December 15 for a staff 
holiday party as well as to use gift fund money to pay for the lunch.  

From Barbara: 

The Pre-School Story Times and after-school Library Club have been well attended. The children have 
been consistent in their attendance and the ages for the after-school program range from Kindergarten 
through 5th grade. We will have provided 7 weeks of these programs before breaking for the 
Thanksgiving and Christmas holidays. The programs will resume in January.  We are also considering 
starting up the Youth Advisory Group after the first of the year. This group will be for 5th graders and 
older students and would meet once a month.  



Collection Area October 2022 Circulation October 2021 Circulation October 2020 Circulation

Adult Fiction 214 176 188

Adult Non-Fiction 42 57 56

Adult/Juvenile DVDs/Videos 197 133 132

Adult/Juvenile Audiobooks 1 2 0

Magazines 45 26 6

Juvenile Fiction 108 95 82

Juvenile Non-Fiction 22 14 15

Young Adult/Teen 4 16 8

Video Games 6 2 0

Hoopla 25 25 0

Overdrive (ebooks/e-audio) 219 241 207

Hotspots 30 4 0

Library of Things 7 0 0

Total Circulation (# of checkouts) 920 791 694



Raber Location
Date
Name
Billing Address
Shipping Address
Phone #
Alt. Phone #
Email Address

Qty Price Totals
Size & Style 1 3,095.00$      3,095.00$      
Doors #1 1 0.00$              0.00$              
Doors #2 -$                 -$                 
Option 1 -$                 -$                 
Option 2 1 75.00$            75.00$            
Option 3 -$                 -$                 
Option 4 1 365.00$          365.00$          
Option 5 -$                 -$                 
Option 6 -1 217.00$          (217.00)$        
Option 7 -$                 -$                 
Option 8 -$                 -$                 
Option 9 -$                 -$                 
Option 10 -$                 -$                 
Option 11 -$                 -$                 
Option 12 -$                 -$                 
Option 13 -$                 -$                 
Option 14 -$                 -$                 
Option 15 -$                 -$                 
Option 16 -$                 -$                 
Option 17 -$                 -$                 
Option 18 -$                 -$                 
Side Color
Roof Color
Trim Color
Shutter/Flwr Bx Color
Delivery Surface

Materials Surcharge -$ 
Subtotal 3,318.00$ 
Tax 7% -$ 
Total Price 3,318.00$ 
Deposit 332.00$ 
Balance Due 2,986.00$ 
Building Serial #
Pay Method - Deposit 
Pay Method - Balance 
Est. Delivery 10 wks

Site PrepGray (metal)

Blue (metal)

      No        Yes

Asphalt

  X  Signature

Astroud@monon.lib.in.us
812-360-3598
219-253-6517

Disclaimers

Ramp - Heavy Duty Wood

Special
Instructions

Blue (metal)

427 N. Market Street Monon, IN 47959

Fall Promo - 7% base price (expires 10/31)

10 x 12 Standard Metal Utility Shed
Rollup Door - 6' wide

Monon Township Public Library (attn Austin Stroud)
10/28/2022
West Lafayette, IN

PO Box 305 Monon, IN 47959

Shelf 2' x 10'

a)  Buyer is responsible for obtaining local permits, covenent searches,   
right away or setback restrictions.

b)  Buildings dimensions are measured "eave to eave", which is in-line with 
industry standards.

c)  Raber Portable Storage Barns will not refund any deposits.

d)  Any problems must be reported within 30 days. We are not responsible 
for property damages due to inclement weather.

e)  Balance due to be paid on delivery to Raber Storage Barns LLC.

f)  Delivery dates may vary from the estimated date.

Customers are responsible for site 
prep prior to delivery. A gravel 

base is recommended for structures 
larger than 12 x 20.

Site prep needed?

5730 N 900 E 
Montgomery, IN 47558
812-486-2555
www.raberstoragebarns.com



Customer Approval

Signature

Name (Printed)

Date

Roof Color Blue (metal)
Trim Color Blue (metal)

Customer Monon Township Public Library (attn Austin Stroud)
Size & Style 10 x 12 Standard Metal Utility Shed
Side Color Gray (metal)

roll-up door
6' x 7'

Shelf
2' x 10'

10'

12'

10/31/2022

Austin Stroud



Delivery Information

Thank you for purchasing a Raber storage building. Our goal is to make the delivery and installation process as easy as 
possible for you while ensuring your building is level and solid.

Site Prep:
• The delivery site should be relatively level.
•  The delivery site should be free from obstruction.
•  A minimum of 2' feet wider than the purchased building is required in order to complete installation. 
Including the 4' overhang on horse barns. Example 12' wide horse with overhang would be 16' wide.
• On buildings 12x24 or larger, we recommend installing a level gravel pad prior to delivery.
•  Gravel pad intructions are available upon request.

Costs:
•  Standard delivery and installation are free of charge.  
•  Additional charges may apply for the following reasons:

1)  Blocks may be needed to ensure your building is level:

2)  If we set the building, and you decide you do not like where or how it is placed, a charge 
will be applied for returning the building to our property (rate will depend on hours worked 
and total mileage incurred).
3)  If your site requires over two 8” blocks high on one side, a charge of $50 per hour will be 
applied for labor costs.
4)  If it is necessary to cut tree limbs, move equipment, etc., a charge of $75 per hour will be 
applied for labor costs.
5) If your delivery address is over 50 miles from the closest Raber location, a mileage fee will 
be applied (details can be found on your invoice).

Thank you again for your business and we hope you enjoy your new storage building.

Marvin Raber
Owner
Raber Portable Storage Barns LLC

I have read and understood the above delivery information. 

10/31/2022

Austin Stroud
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